
Delivering excellence

CONSULTANCY SERVICES – PROCESSS TO EXCELLENCE

ELITO SOLUTION AND SERVICES INDIA PVT LTD



ESS SERVICES TO OFFER

CONSULTANCY SERVICES - EXPERIENCE THE GAME CHANGING initiative

More than 50 years of collective Industry experience & expertise  - Associations with top brands combined with 

a depth of technical & professional skills

BPR - Business Process Re-engineering

Quality systems implementation

Skill with will – Skill enhancement for operators and staffs

Project set up, Factory Compliance as per international standards.

Zero discharge of Hazardous Chemicals ETP implementation.
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WHY  INDUSTRY REQUIRES ELITO SOLUTIONS & SERVICES…

ESS is a management consulting firm which provides services for Indian and International clients in strategy, alliance, sourcing, 
Start up and implementation of projects.

In ESS, we are applying passion and leadership for optimum sustainability of Apparel & Home furnishing industry across Globe

Elito Solutions “GOAL”

 Business strategies by creating a Targetable Business plan 

 Foster high performance culture in Industry through our highly qualified and well experienced consultants’ team by adopting 
360 Degree approach

 Process designing to improve bottom line through “Theory of constraint approach”

 Complete project set up : Planning & Plant Layout : Defining policies & Compliance Procedures

 Identify the need and support organization by skill development & training of operators, staffs & managers

 Business process set up at every level of organization & overall development

 Target Quality at source through quality set up resources

 Last but not the least – ESS can support for Re-engineering, Revamping, Restructuring of plants for better performance 
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Quality process setup

Machine & Manpower Utilization

MIS - Merchandising & 

planning 

Business process Re-engineering

Performance and skill  

enhancement for 

operators

Industrial engineering

Performance and skill  enhancement 

for staffs/ Mid managements

CONSULTANCY SERVICES – APPAREL OPERATIONS

New project setup Factory set up
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** Elito solutions & Services provides full package solutions OR custom made capsule solutions on the 

topics mentioned above as per organization’s requirement

QUALITY PROCESS SET UP.pptx
MACHINE AND MANPOWER UTILISATION.pptx
MANAGEMENT INFORMATION SYSTEM.pptx
PLANT RE-ENGINEERING.pptx
PERFORMANCE AND SKILL ENHANCEMENT( OPERATORS).pptx
INDUSTRIAL ENGINEERING.pptx
PERFORMANCE AND SKILL ENHANCEMENT FOR MID MANAGEMENT.pptx
NEW PROJECT SET UP.pptx
FACTORY SET UP.pptx


PROCESS TO  EXCELLENCE

Performance Enhancement

 Productivity/Efficiency Enhancement
 Material Utilization and Quality Enhancement 
 Streamlining Merchandising and Pre-

production Activities
 Lean Manufacturing Tools
 Visual Control and SOPs’
 Total Quality Management

Strategy and Planning 

 Business Entry and Growth Strategy

 Business Plan, Resource Requirement, and 

Key Business initiatives 

 Manufacturing and Supplying Capabilities

Start-up Assistance 

 Planning and Design of Factory

 Implementation of Layouts and Processes 

 Selection and Training of Middle 

Management 

 Efficiency and Production Build-up

Setting-up Operator Training Center 

 Program Design and Team Profile 

Development 

 Setting-up Selection and Recruitment Criteria 

for Operators 

 Training Operators on Elito’s Methodology
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